
 
 

GUIDELINES FOR A SUCCESSFUL RELATIONSHIP 
 

As a mentor, you will play several roles for your Coe student mentee. Among other things, you will likely 

support, motivate, coach, and be a confidant and resource for your mentee. Remember, you don’t need to 

have all the answers or solve every problem for your mentee. Consider these suggestions as you begin 

building your relationship: 
 
Set clear and realistic goals. At the start of the mentoring partnership, mentors and mentees will set 

goals together. Be realistic when setting your goals so that you can both stick to them.  
 
Be committed to your mentoring relationship and the program. We are excited that you have agreed 

to take on this role. We also know that you are busy. Remember that this relationship is designed to occur 

over several months, so please keep it a priority in your daily, weekly and monthly planning. We realize, 

of course, that conflicts arise and if they do, communicate with your mentee in a timely fashion and then 

reschedule. If circumstances prevent you from participating in the program prior to the end of a term, you 

must notify your mentee and the Alumni Office (alumni@coe.edu). 
 
Maintain regular contact. Communicate at least every couple of weeks. In addition to your in-person 

conversation(s), communication can take place via email, phone, text, Skype or other tools. Confirm how 

best to reach each other should the need arise, especially for last minute items. 
 
Be proactive. Your mentee should make the first contact, but remember that some students will find this 

mentoring relationship to be intimidating, especially at first. If you haven’t heard from your mentee, take 

the initiative and reach out. Then, when you do make contact, coach them on overcoming that shyness 

and the importance of following through. 
 
Be a positive role model. Model best practices by returning calls, emails or texts within two business 

days and being on time or calling ahead in the event of unavoidable delays. 
 
Provide feedback. Give feedback in a thoughtful and constructive way. Help your mentee learn how to 

receive and respond to feedback by modeling the behavior through open discussion. 
 
Focus on the Student. You may need to be a detective in this relationship and read cues coming from 

your mentee. Does he/she need advice? Encouragement? A fresh perspective? Or just someone to listen? 

Offer options rather than solutions and direct your mentee back to resources available on campus. Stretch 

your mentee and encourage him/her to take risks. Don’t be afraid to offer constructive feedback on dress, 

being on time, follow-through, etc. 
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