
GUIDELINES FOR A SUCCESSFUL MENTORING RELATIONSHIP 

 

Set clear and realistic goals. At the start of the mentoring partnership, mentors and mentees will 

set goals together. Be realistic when setting your goals so that you can both stick to them.  
 
Maintain regular contact. Communicate at least every couple of weeks. In addition to your in-

person conversation(s), communication can take place via email, phone, text, Skype or other 

tools. Confirm how best to reach each other should the need arise, especially for last minute 

items. 
 
Take initiative. Do not wait for your mentor to contact you. If you haven’t heard from your 

mentor in awhile, reach out to them.   
 
Be responsive. Both mentors and mentees are expected to return calls, emails, and texts in a 

timely manner (e.g. within two business days). 
 
Be punctual. Always show up on time or a little early. Call ahead if being late is unavoidable. 
 
Honor your commitment to the mentoring relationship and mentoring program. If a 

mentoring meeting must be cancelled, communicate in advance of the meeting and reschedule. If 

circumstances prevent you from participating in the program prior to the end of a term, you must 

notify your mentor and the Center for Creativity and Careers (o-career@coe.edu). 
 
Dress appropriately. It’s okay to ask your mentor or consult the Center for Creativity and 

Careers if you’re not sure what appropriate attire is for any given situation. 
 
Be candid and forthcoming. The mentoring relationship is built on the expectation that you and 

your mentor will be honest and open with each other.  
 
Receive guidance gracefully. Be open to receiving constructive feedback. See “Other Skills and 

Tips for Mentees” for specifics. 
 
Practice active listening. See “Other Skills and Tips for Mentees” for specific suggestions. 
 
Be self-reflective. Expect thought-provoking questions designed to help you understand and 

articulate your motivations, goals, accomplishments, and areas where you can grow. Keeping a 

journal or notes about your conversations can be helpful in processing your reflections. At the 

end of the term, mentees and mentors will complete an evaluation of the mentoring experience. 

 

 

 

 

 
 


